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Nonprofit leaders today are navigating increasing complexity.

Community needs are evolving. Resources are stretched.

Expectations are rising. And while collaboration is often

ﬂelcessary, it isn’t always clear how - or when - it actually
elps.

Before launching another initiative or adding more
capacity, this workshop offers something different: A
strategic pause to step back, make sense of what’s really
happening, and lead more effectively within it.

WHAT YOU’LL EXPERIENCE
. See the Challenge Clearly
o Distinguish between technical problems and
adaptive challenges and why that matters.
. Lead Across Differences
o Practice listening and engaging across
perspectives using proven bridging tools.
. Map the Ecosystem
o Understand where efforts overlap, where tension
exists, and where opportunity lives.
. Find Strategic Clarity
o |dentify where clarity -not more action - is the
next right step.

Designed for leaders working across organizations, not
just within them.

WHY THIS MATTERS
Many of today’s challenges cannot be solved by expertise alone.

They require leaders who can:

Navigate uncertainty

Work across differences

Build trust across organizations

Discern what the moment truly requires

This workshop strengthens those capacities—so leaders
can use existing resources, partnerships, and capacity-
building efforts more strategically and effectively.
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