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The EQ 360°® is based on

Emotional Intelligence. The
guestions that you and your
raters answered measure the

confidence.

Flexibility is adapting E

emotions, thoughts and
behaviors to unfamiliar,
unpredictable, and dynamic
circumstances or ideas.
Stress Tolerance
involves coping with
stressful or difficult
situations and believing

RSN

solutions to problems in situations where
emotions are involved. Problem solving
includes the ability to understand how
emotions impact decision making.
Reality Testing is the capacity to
remain objective by seeing things as
they really are. This capacity involves
recognizing when emotions or personal
bias can cause one to be less objective.
Impulse Control is the ability to resist
or delay an impulse, drive or temptation
to act and involves avoiding rash
behaviors and decision making.

Based on the Bar-On EQ-i model by Reuven Bar-On, copyright 1997.

SELF-PERCEPTION

the EQ-i 2.0° Model of Self-Regard is respecting oneself while understanding and
' accepting one’s strengths and weaknesses. Self-Regard
is often associated with feelings of inner strength and self-

Self-Actualization is the wilingness to persistently try to

pomponents of El defined improve oneself and engage in the pursuit of personally
in the model. relevant and meaningful objectives that lead to a rich and
enjoyable life.

Emotional Self-Awareness includes recognizing and
understanding one’s own emotions. This includes the ability to
differentiate between subtleties in one’'s own emotions while
understanding the cause of these emotions and the impact
they have on the thoughts and actions of oneself and others.

STRESS MANAGEMENT ocl
WAL & SOCIAL Funey,,

W )
that one can manage or (@) m in a socially acceptable,
influence situations in a 5 B non-offensive, and
positive manner. QEC Emotional % non-destructive manner.
Optimism is an indicator Q Intelligence = Independence is the ability
of one’s positive attitude ‘\3;-1 (.2) to be self-directed and free
and outlook on life. It involves & m from emotional dependency
remaining hopeful and resilient, on others. Decision-making,
despite occasional setbacks. planning, and dalily tasks are
completed autonomously.
DECISION MAKING 5,1407 o INTERPERSONAL
Y/
Problem Solving is the ability to find ONAL & SOCIAL FuNCT\O‘\\\“ Interpersonal Relationships refers

I EQ-i 2.0° Model of Emotional Intelligence L() EQ360

SELF-EXPRESSION

/V//V Emotional Expression
is openly expressing
one’s feelings verbally
and non-verbally.

self-Regarg Assertiveness
. involves communicating
\t-Actualizay; ‘ :
¢ emotionay tion feelings, beliefs and thoughts
c‘&\g.»‘ware,,,,s openly, and defending
s personal rights and values

to the skill of developing and maintaining
mutually satisfying relationships that are
characterized by trust and compassion.
Empathy is recognizing, understanding,
and appreciating how other people

feel. Empathy involves being able to
articulate your understanding of another's
perspective and behaving in a way that
respects others' feelings.

Social Responsibility is willingly
contributing to society, to one’s social
groups, and generally to the welfare of
others. Social Responsibility involves
acting responsibly, having social
consciousness, and showing concem
for the greater community.
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I Your 360 Lens

The EQ 360 is a multi-rater measure of emotional intelligence
(El) designed to provide you with a complete “360-degree”
view of your emotional and social functioning. Your report
combines your self-evaluation of El with that of your raters,
providing you with arich understanding of your El capabilities.

Self

Manager
Peers

Direct Reports
Family/Friends
Other

2 Peers? One “Ot'ktﬁr”
‘ group wi
N \NOrta?
2 Direct Reports” 4 raters
Gap
1
| | |
| | |
| | |
| | |
85 100 115
L1
Agreement

You are encouraged to start by examining
your self-evaluation results, and understand
what these results mean in regards to
your leadership abilities. When you are
comfortable with  your self-evaluation
results, you should dive into the responses
provided by others and understand how
they see you as a leader.

[“5 EQ360

It is important to start with your self-evaluation and then
look at how others rated you, which is why throughout this
report you will see your results separated into “How You
Responded” and “How Your Raters Responded.”

How to read this report. This report contains information
gathered from both yourself (self-rating) and people who were
identified as your raters. These raters may be your manager,
peers, direct reports, friends, family, or others and will be labeled

as such throughout this report.

Scores. You and your raters responded to the exact same
items assessing your El across a variety of skill areas (e.g.,
Empathy). You will see scores for each scale of the EQ-i 2.0

model. This model is depicted on the previous page.

Confidentiality. Aside from your Manager and yourself, there
must be a minimum of 3 respondents in rater groups in order for
results to be shown. If fewer than 3 individuals responded in the
Direct Reports, Family/Friends, or Peer groups, their ratings will
e rolled into an “Other” group to protect the confidentiality of the
respondents.

Gaps and Agreemem The terms “gap” and “agreement”
are used throughout your report to speak to any differences or
similarities that exist between rater groups. A gap exists when
one group sees you as significantly different than does another
rater group. Gaps of 10 points or more are considered significant.
Agreement, on the contrary, exists when there is less than 10
points difference between rater group scores.

»
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I Your Leadership Lens
Understanding Your Report

You will find this report has many unique features linking your own evaluation of El and leadership development.
These features provide you with a snapshot of how your El compares to that of other leaders and insight into your
leadership strengths and potential areas for development. These sections examine your self-report results using
four key dimensions of leadership:

Authenticity Coaching Insight Innovation

An authentic leader
serves as a role model
for moral and fair
behavior. A transparent
approach commands
esteem and confidence

A leader who coaches
effectively is seen as a
mentor who supports
employee growth.
Employees are nurtured
towards achieving

A leader provides
insight by sharing a
purpose and hopeful
vision for colleagues to
follow. Employees are
compelled and inspired

An innovative leader
focuses on taking risks,
spurring colleagues’
ingenuity and
autonomous thought.
Knowledge is valued and

from employees. their highest levels of

performance.

challenges are viewed as
learning opportunities.

to exceed goals.

These leadership dimensions were identified from research conducted on 220 leaders who took the same assessment
you did and who also responded to a leadership assessment measuring performance across these four areas of
leadership. These leaders held positions of mid-level management through to C-suite leadership roles and were from
a variety of industries (e.g., healthcare, technology, financial services, and construction) across North America. The
majority of leaders were working in large organizations (over 400 employees).

As a group, the leaders had significantly higher El than the general population. In fact, the average Total El score for
leaders was 14 points higher than that of the general population.

While this leadership sample is a valuable comparison group, it also helped organize the EQ-i 2.0 subscales according to
the four leadership dimensions to which they were most strongly connected. Particular subscales were associated with
stronger performance in these four leadership areas.

Emotional Intelligence and Leadership

How is El linked to leadership? In addition to the research supporting this report, fifteen years of research has shown
that leaders tend to score higher in El than the general population. Also, many professionals find it easier to focus
on improving a few specific skills that underlie broader leadership competencies, making the EQ-i 2.0 subscales the
perfect building blocks to reaching your leadership potential.

Getting the Most Out of Your Report

Keep the following tips in mind as you work through your EQ 360 Leadership Report:

1. No one knows your role like you do. Although this report offers insight into how your results can help strengthen
your leadership skills, the value of the report is enhanced by framing it within your own individual context.
Integrate your wealth of knowledge about your organization, its culture, and the specifics of your leadership
with the information in this report to derive the most value from it.

2. Take notes as you read the report. Choose strategies for development that you wish to try in your role.

3. AllEQ-i 2.0 subscales are related to leadership behaviors, but selecting the right areas to focus on is key to development.
Work with your coach or administrator to determine which subscales will help drive the leadership results
you are looking for. You can treat subscales as building blocks that strengthen broader leadership skills like
mentoring, communication, or conflict resolution.

Leadership Bar = =

The gold bar positioned on the top of your graph is the {/
Leadership Bar. This bar represents the range of scores of
the top leaders (those whose scores were in the top 50%
of the leader sample). Using this bar you can compare your
results to those exceptional leaders who demonstrate high
El. If your score falls near the bottom of the leadership bar,
then your El skills need further development in order to be on par with top leaders. If your score falls near the top of
the leadership bar, then your El skills are as strong as those of top leaders.

-~ EZMHS
4 Copyright © 2014 Multi-Health Systems Inc. All rights reserved. mmemm

Low Range Mid Range  High Range




-
I Executive Summary
Total El

| Highest 3 Subscales

Assertiveness (119)

70 90 100 110 130

Low Range

Mid Range High Range

I Lowest 3 Subscales

Independence (60)
70 90 100 110 130

Self-Regard (69)

Low Range Mid Range High Range

[“5 EQ360

I I I I I I I
Mid Range

70 90 100 110

Low Range High Range

Your result suggests that you are a leader who shares your thoughts
and maintains a strong position when your beliefs are challenged.
Remain aware of being assertive as opposed to aggressive. Your
result on this subscale is not only above average but it also falls
within the leadership bar. There is a mixed level of agreement
between your self-assessment and your raters' feedback.

Your high level of optimism is contagious in your leadership approach
and you likely can encourage others to see the same grand
possibilities. Leaders with optimism such as yours cultivate
innovation and inspiration in their teams. Your result on this subscale
is not only above average but it also falls within the leadership bar.
There is a mixed level of agreement between your self-assessment
and your raters' feedback.

You lead as if you are a champion for your team, investing in their
growth and development and taking responsibility for their well-being.
Your result on this subscale is not only above average but it also falls
within the leadership bar. There is a mixed level of agreement
between your self-assessment and your raters' feedback.

You are likely more reliant than you should be on your team's
reassurance and approval of your decisions. Improvement in this area
will benefit you when objective and difficult decisions need to be
made. Your result on this subscale falls below the leadership bar.
There is a mixed level of agreement between your self-assessment
and your raters' feedback.

Your tendency to doubt your abilities or second guess your decisions
may hold you back from confidently leading a team. If you doubt your
leadership, others will too. Your result on this subscale falls below the
leadership bar. There is a mixed level of agreement between your
self-assessment and your raters' feedback.

You may not leverage relationships as much as others. Investing in
mutually satisfying relationships will help you gain buy-in, instill trust,
and garner the resources you and your team need. Your result on this
subscale falls below the leadership bar. There is a mixed level of
agreement between your self-assessment and your raters' feedback.

v1.0.0 -
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I How You Responded:
Overview
Total El

B Self-Perception Composite

Self-Regard

Respecting oneself; Confidence

Self-Actualization
Pursuit of meaning; Self-improvement

Emotional Self-Awareness
Understanding own emotions

B Self-Expression Composite

Emotional Expression
Constructive expression of emotions

Assertiveness
Communicating feelings, beliefs; Non-offensive

Independence
Self-directed; Free from emotional dependency

B Interpersonal Composite

Interpersonal Relationships
Mutually satisfying relationships

Empathy

Understanding, appreciating how others feel

Social Responsibility

Social consciousness; Helpful

B Decision Making Composite

Problem Solving
Find solutions when emotions are involved

Reality Testing

Objective; See things as they really are

Impulse Control
Resist or delay impulse to act

B Stress Management Composite
Flexibility
Adapting emotions, thoughts and behaviors

Stress Tolerance
Coping with stressful situations

Optimism

Positive attitude and outlook on life
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I How You Responded: Leadership Potential

The EQ-i 2.0 subscales are strongly related to leadership competencies that in turn may be associated with productivity, decreased
employee turnover, and increased efficiency. A leader who embodies the competencies below is more likely to increase work
satisfaction, create trust, and foster organizational commitment and loyalty.

This page provides you with a leadership lens through which to view your self-report results. There are four general competencies
required of most leaders: authenticity, coaching, insight and innovation. The top six EQ-i 2.0 subscales (based on theory and research)
that are associated with each competency are displayed below. High scores on the associated subscales help ensure optimal
functioning in the competency area. Alternatively, if you score lower on a few subscales for a particular leadership competency, you
can quickly see that this might be an area of challenge for you in your current leadership role. Focusing development efforts in these
areas is likely to yield the greatest return in your growth as a leader.

benefit from strengthening any lower scoring subscales and be
especially cognizant of any scores below 90.

Authenticity Coaching

An authentic leader serves as a role model for A leader who coaches effectively is seen as

moral and fair behavior. A transparent approach a mentor who supports employee growth.

commands esteem and confidence from Employees are nurtured towards achieving their

employees. highest levels of performance.

Self-Actualization 105 - Self-Actualization 105

Reality Testing 93 - 9 N

Self-Regard 69 I Reality Testing s

Emotional Self-Awareness 95 - 75 .

Social Responsibility 112 - Assertiveness 119 -

Independence 60 I Emotional Self-Awareness 95 -

Insight Innovation

A leader provides insight by sharing a purpose and An innovative leader focuses on taking risks,

hopeful vision for colleagues to follow. Employees spurring colleagues’ ingenuity and autonomous

are compelled and inspired to exceed goals. thought. Knowledge is valued and challenges are

viewed as learning opportunities.

Self-Actualization 105 (N Self-Actualization 105 -

Optimism 115 - Independence 60 l

Self-Regard 69 I Problem Solving 11 -

Social Responsibility 112 - Assertiveness 119 -

75 B Flexibility 8

Emotional Expression 85 - Optimism 115 -
I Leadership Derailers Impulse Control 100 (S
Sam, you may be at a high risk of derailment as you received a lower 91 - ‘ ‘
result in Independence and a moderate result in Stress Tolerance. ; : :
Lower scores on any of the four subscales are associated with : 111
adopting a more passive or avoidant leadership style. Consider rater Problem Solving - ‘
feedback for alignment in these areas of potential risk. You would Independence 60 l

v1.0.0 -
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1 Profile Gap Analysis Lg} EQ360

Agreement between self scores and each rater score

The figure on this page provides you with a general overview of the level of agreement between how you see yourself and how others
see you. It compares your self score and the scores you received from each individual rater, across the various subscales.

® The horizontal axis shows you how much agreement there is between your self scores and the ratings from your raters.
Subscales appearing to the far right indicate consensus—you see yourself demonstrating these behaviors much in the
same way as do those around you.

* The vertical axis shows your self-ratings. Higher scoring subscales will appear towards the top of the graph and lower
scoring subscales at the bottom.

e Subscales that overlap with one another indicate a consistent experience of those particular El behaviors.

LEGEND

SR Self Regard

SA Self-Actualization

ES Emotional
Self-Awareness

EE Emotional
Expression
AS Assertiveness

@ IN  Independence

@ @ IR Interpersonal
Relationships
EM Empathy
@ RE Social

G Responsibility

@ PS Problem Solving

RT Reality Testing
@ IC  Impulse Control

HIGHER SELF-RATING

FL Flexibility
@ ST Stress Tolerance
@ OP Optimism

¢

LOWER SELF-RATING

LESS AGREEMENT MORE AGREEMENT

WHAT TO LOOK FOR: WHAT TO LOOK FOR:

Subscales falling in the left Concentration in the two [
quadrants have awareness right quadrants indicates 1
gaps, meaning Yyou see a healthy level of self-

yourself differently from the awareness.

way others see you. You may
be unaware of, or “blind” to 1

your own El strengths and 1
weaknesses.
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